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The Strategic Direction of the RVA 

Executive Summary — Rental Vehicle Association, New Zealand 

 

Why This Matters 

The rental vehicle industry connects people, enables tourism, and supports communities across New Zealand. As expectations 

around safety, sustainability, and customer experience rise, the RVA's role must evolve from a reactive lobby group into a 

trusted system leader. This strategy sets out that direction, our purpose, mission, vision, and the priorities that will guide 

decision making. 

Our Position 

The RVA occupies a unique space at the intersection of tourism and transport, sitting alongside associations like TIA and MTA 

but owning “rental mobility” specifically: access and mobility across Aotearoa, rental fleet strategy, driver behaviour and safety, 

visitor mobility data, and transport policy. 

The Intersection Between Tourism and Transport 

TIA 
TOURISM 

—  Advocates for tourism policy & 
regulation 

—  Leads long-term industry strategy 
(Tourism 2050) 

—  Acts as the authoritative voice for 
tourism 

—  Builds capability across the tourism 
industry 

—  Delivers events, research and 
industry insights 

—  Convenes government, industry, and 
communities 

—  Supports members through change 
and growth 

RVA OWNS RENTAL MOBILITY ACROSS THESE THEMES 

Access & Mobility Across Aotearoa - Seamless self-
drive travel for visitors, businesses and communities. 

 

Rental Fleet Strategy - Shaping the mix, scale, and 
decarbonisation of rental fleets. 

 

Driver Behaviour & Safety - Lifting outcomes through 
education, standards, and system design. 

 

Visitor Mobility Data - Unlocking fleet and telematics 
data to inform infrastructure and policy. 

 

Transport Policy - Advocating for rental mobility 
within transport policy and regulation. 

 

MTA 
TRANSPORT 

—  Leads and represents the 
automotive industry 

—  Advocates with government on 
regulation and policy 

—  Supports members to run 
sustainable businesses 

—  Lifts industry standards and 
consumer trust 

—  Drives the transition to a cleaner, 
safer fleet 

—  Develops a skilled, future-ready 
workforce 

—  Connects the industry to present a 
united voice 

 

The Industry We Serve 

The rental mobility system spans three related categories, all part of the same industry the RVA represents: 

Car Rental Campervan / Motorhome Car Share 

 

70,000 

rental vehicles in the NZ market 

200+ 

operators running 20+ vehicles 

110+ 

scaled operators running 50+ vehicles 

46 

RVA members (40,000 vehicles, 57% 
of fleet) 

 

Who We Target 

The core: mid-sized operators running 50–1,000 vehicles, who currently make up only 22% of RVA membership. 

— Need advocacy they can't achieve alone 

— Need industry alignment and shared standards 

— Need data and insights to compete with scale 
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Purpose, Mission & Vision 

WHY   Purpose 

To enable safe, trusted, and sustainable mobility that connects people, drives collaboration, supports communities, and 
enhances New Zealand's travel experience. 

 

WHAT & HOW   Mission 

We represent, lead, and strengthen the rental vehicle industry by shaping policy, setting high standards, and building 
member capability to succeed. 

 

WHERE   Vision 

New Zealand's rental vehicle industry will be the safest, most trusted, and most sustainable in the world. 

 

 

Our Guiding Values 

These values shape how the RVA behaves and makes decisions — both internally, and in how we represent the industry. 

Integrity 

Acting honestly and transparently, in 
the industry's best interests. 

Safety 

Prioritising the wellbeing of travellers, 
communities, and road users. 

Unity 

Representing every member with one 
strong, collective voice. 

Progress 

Leading the industry toward a more 
sustainable, resilient future. 

 

Strategic Pillars 

Strategic pillars are the long-term focus areas that translate vision into action — defining where the RVA concentrates its 

energy, its investments, and its measures of progress. 

Influence the System 

Shaping policy, regulation, and the ecosystem 
through credible advocacy and cross-sector 
leadership with government, transport, and 
tourism. 

Strengthen the Industry 

Building member capability, standards, and 
performance through services, 
benchmarking, digital tools, and safety best 
practice. 

Shape the Future 

Leading the long-term shift through 
decarbonisation, electrification, and 
emerging mobility and 
connected/autonomous technologies. 

 

A Financially Sustainable Model 

Benchmarking against comparable NZ associations shows the RVA's financial metrics are healthy, but revenue scale remains the 

key growth opportunity. The plan diversifies revenue beyond membership subscriptions to include conference and sponsorship 

income, strategic partnerships, industry accreditation programmes, plus data and insights services, reducing reliance on member 

levies while funding investment in advocacy capability, digital presence, and member value. 

Conclusion 

This strategy marks a deliberate shift from participation in the industry to leadership of it, with a greater emphasis on safety, 

standards and credibility, a clearer member value proposition, disciplined prioritisation of resources, and proactive, forward 

looking leadership rather than reactive representation. 

THE TAKEAWAY  

“This is not just about what the RVA does next — it's about the kind of industry we want to build.” 

Caddie Kerr, Europcar, RVA President 

 


